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OGS: Our Grandfather 
Story

Case Study

Creating an end-to-end mobile app for viewers of OGS
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      What is OGS?
OGS is a Singapore-based media 
company highlighting the untold 
stories of Southeast Asia. From 
heartwarming conversations to local 
flavors, OGS is on a mission to 
educate and preserve the traditions 
and cultures of Southeast Asia. OGS 
has significant followings on 
Youtube (312K subscribers), 
Facebook, and Instagram. 
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What makes OGS unique?
What differentiates OGS from other media 
companies is their dedication to local news and 
community engagement. Beyond hitting the streets 
and recording honest conversations with locals, OGS 
hosts Facebook events that allows community 
members to interact with the restaurants and small 
businesses that are featured in their videos. 
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It’s noticeable from the research that there isn’t a direct line for fans/viewers of 

OGS to connect to each other and have a sense of community. The current 

content (ie: videos, short stories, events, etc.) is spread out among different social 

platforms and there is a large opportunity to make the content and community 

accessible all in the same place. Design a mobile app for a small media company 

to improve overall user engagement and sense of community.

The Problem
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How might we improve the overall user engagement and sense of community for 

OGS viewers?

How Might We..?
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Create a mobile app 
consistent with OGS 
website’s UI and playful 
aesthetic

Create flows with clear 
iconography that will allow 
users to register for 
upcoming events and offer 
volunteering opportunities 
such as participating in an 
OGS video.

The Solution

Merge OGS’s offerings    
(videos and events) into 
one platform to keep 
viewers up-to-date and 
eliminates the need to 
check both Youtube and 
FB for the latest 
happenings with OGS
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Process Overview

1. Empathize

Research:

Secondary 
Research

Competitive 
Analysis

User interviews

Empathy Map

Persona

2. Define 3. Ideate 4. Prototype 5. Test

Information 
Architecture:

Task Flows

Sketches

Interaction 
Design:

Wireframes

UI Design:

Prototype

Iteration and 
Implementation:

Usability Testing

Affinity Map
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1. Understand current trends in news media apps
2. Understand OGS viewer feelings on OGS, the videos, and their engagement with 

the content/company.
3. Outline the features, pros & cons of OGS competitors

Empathize - Research Goals
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● Device usage: More than 8 in 10 U.S. adults get their news from their mobile devices 
with half of U.S. adults getting their news from social media (ie: FB, Twitter, Tik Tok, 
Youtube, etc.) 

● Device engagement: Nearly half of gen Z and millennials engage with the news 
through sharing, texting, emailing, or commenting at least once a day.

● News consumption: 86% of online Southeast Asian users consume news through 
online venues.

● Three news trends:
○ Enjoyment of the news is falling, less than ⅓ of the 6000 surveyed found the 

news enjoyable/entertaining.
○ Trust in the press is declining and so is trust in social media. Local news fares 

better than national news.
○ The media is failing to accurately cover communities of color.

Empathize - Secondary Research
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Empathize - Competitive Analysis



SLIDESMANIA.COM

Empathize - Competitive Analysis

Key takeaways here: 

1) Users seem to benefit from common features: 

bookmarking, video player, search bar, etc.

2) Lack of emphasis on or dedicated events pages
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Empathize - Competitive Analysis
Vietcetera has a similar audience and mission, 
targeted towards strengthening the Vietnamese 
identity and educating the world about 
Vietnam’s culture/tradition/current events.
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Empathize - Competitive Analysis
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Empathize - User Research

Participants: 5

Background: Somewhat 
active OGS fans/viewers on FB 
or Instagram

Age: 20-34

Sample questions:

1) If you use news apps, which apps do you use most 

frequently? Why? 

2) What do you like about OGS and why do you watch 

OGS videos?

3) What kind of OGS content do you like watching or 

lean towards? 

4) Have you ever been to an OGS event? If yes, how did 

you find out about it? Can you walk me through how 

you would find an OGS event? 
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User Research - General Findings
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1. Says and Feels: Viewers love the mission of 
OGS in highlighting and preserving Southeast 
Asian culture/food and really feel a lot more 
connected to their local community and 
identity as a Southeast Asian. 

2. Thinks and Does: Viewers who really love OGS 
keep up-to-date with their events on FB. In 
general, they wish there were more 
opportunities to engage with their local 
community and support the shops/local 
businesses featured in OGS’s videos.

Empathize - Empathy Map
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Empathize - User Persona
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Define - Task Flows

Task 1: As a fan of OGS, Aleesha wants to find upcoming OGS events to attend in 
Singapore and see if her friends are attending those events.

Based on my competitor analysis, I saw an opportunity in focusing on 
events and event registration. 
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Define - Task Flows

Task 2: As a fan of OGS, Aleesha wants to volunteer to help OGS grow their community 
and participate in their videos.

Based on my research, users will benefit from having a dedicated section for 
volunteering that will help them feel more connected to OGS and their local 
community. 
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Define - Sketches
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Ideate - Wireframes
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Ideate - Wireframes
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Ideate - Wireframes
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Ideate - Wireframes
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Ideate - Wireframes
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Ideate - Wireframes
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UI Design - Brand Evaluation

To respect the UI of OGS, I did 
some digging on their brand 
philosophy and typography. 

Their forest green, muted 
orange, and subdued blue, all 
represent OGS’s friendliness, 
freshness, and retro aesthetic. 

The logo is minimalist and 
geometric while the 
typography, Montserrat and PT 
Serif, is casual and modern. 
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UI Design Highlights - Events
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UI Design Highlights - Events
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UI Design Highlights - Events
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UI Design Highlights - Events
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UI Design Highlights - Volunteering
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UI Design Highlights - Volunteering
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UI Design Highlights - Volunteering
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Prototype - Final Prototype

Let’s view the prototype! Click here

https://www.figma.com/proto/Abs4AqQYUOa8Y4oK28dzSx/OGS-FINAL-Prototype?page-id=0%3A1&node-id=10-725&viewport=1021%2C-199%2C0.43&scaling=scale-down&starting-point-node-id=15%3A1669
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Test - Usability Testing
Objectives:

● Test the two task flows: 1) Sign up for the upcoming OGS event and 2) Volunteer to participate in an OGS video

● Discover where users expect to find/register for events and volunteering opportunities

● Observe points of difficulty/confusion.

Goals:

● Identify current pain points (ie: CTA design, placement, wording, etc.)

● Identify current successes of the navigation, UI, and user flows

● Observe user interactions and reactions to the new OGS mobile app
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Test - Usability Testing

Participants: 5

Background: Somewhat 
active OGS fans/viewers on FB 
or Instagram

Age: 20-34

Sample questions:

1) At what point(s) of this process were you confused?

2) What sticks out to you? What did you notice?

3) What do you expect to see if you click on the hand-heart 

icon?

4) On a scale of 1-5 with 5 being extremely difficult, how 

would you rate your experiencing registering for an 

event?
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Test - Affinity Map
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Next           Steps                   

 Make Adjustments

Implement wording and design 
adjustments from user feedback. This 
includes clarifying text, making “free” 
more noticeable, and adding a “My 
Tickets” section.

1. 2.

3.

Add Features

An overseas fan from Malaysia in the preliminary 
user interviews wanted to be able to donate to 
the small business she saw featured in one of 
OGS’s videos. The next prototype could include 
a “donate” button for the various shops/local 
businesses OGS highlights. Also, add messaging 
and bookmarking features.

Data

Gather data on user interactions: 
minutes spent on videos, # of shares, # 
signups, which events are popular, # of 
times they volunteer to participate in a 
video, etc. and understand what users 
truly find value in.

4. Test

With the edits, conduct more usability tests, and 
gather feedback for further improvements.
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