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Adding a new hashtag feature
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Hashtags on Instagram are keywords that organize and 

spread awareness of a user’s content while giving them 

the opportunity to get discovered by new audiences. In 

short, they help recommendation/suggestion 

algorithms bring similar content together that start 

conversations and grow audiences.  

What are hashtags?
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1.  Promoting content

2. Engaging with audience

3. Growing creator following

4. Building relationships with followers

5. Improving search results

6. Making creator content easier to discover

7. Finding competitors and collaborators 

8. Social justice campaigns 

Current uses for hashtags
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The Problem

How might we help Instagram (IG) creators efficiently hashtag their posts and save 
time?
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The Solution pt.1
Core hashtags (optional): Most content creators have a few hashtags that they always use 
for each post and want to be associated with. They typically identify the creator, their 
content, and interests. Creators will input up to 30 hashtags that will automatically appear 
in each post and serve as the baseline for the recommendation tool to generate hashtags 
from. 

Tagged Profiles List: Creators can select up to 30 favorite creators that are in their niche 
and tag their profile. For these 30 tags, an AI-algorithm will find the commonalities among 
them and  analyze the most used hashtags with the highest number of impressions and 
followers and generate a common shared hashtag list. This list will be what the 
recommendation tool uses and all other related hashtags to automatically recommend 
creators hashtags based on their favorite creators who share the same target audience. 
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The Solution pt.2
Hashtag Recommendation Tool: In order to reduce time spent researching trendy 
hashtags or what hashtags popular creators use, this AI-powered recommendation 
algorithm will give users groups of relevant hashtags based on frequently used hashtags 
among the creators in the tagged profiles list and the user’s core hashtags. To help users 
diversify their hashtags, the generated hashtag groups will be separated into three 
different competition levels: popular (1M+), medium (500k+), and niche (200k and below). 
The tool will only present hashtags that have not been banned. 
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Goals
1) Create a new hashtag feature that is easy for users to understand, expedites the time 

it takes to finish hashtagging a post, and integrates into Instagram’s current UI.

2) Use Instagram’s UI 
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1. Empathize

Research:

Secondary 
Research

Competitive 
Analysis

User interviews

Empathy Map

Persona

2. Define 3. Ideate 4. Prototype 5. Test

Information 
Architecture:

Sketches

Interaction 
Design:

Task Flow

Wireframes

UI Design:

Prototype

Iteration and 
Implementation:

Usability Testing

Affinity Map

Process Overview
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● Instagram has more than TWO billion users using the app every month.
● More than 50% of IG accounts use “Explore” to discover new content and new 

accounts to follow. Thus, hashtags are still very relevant and important.
● Business accounts post an average of 1.71 feed posts a day
● If you use more than 11 hashtags on a post, it’s going to have 79% more interaction than 

no hashtags.
● Longer hashtags typically between 21-24 characters do better than shorter hashtags. 
● Posts with at least one hashtag get about 12.5% higher engagement. 

Empathize- Secondary Research
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Empathize - Research Goals

1) Understand creator sentiments, needs, pain points, and motivations. 

2) Understand and observe the hashtagging process for different types of creators 

ranging from casual (but regular) to professionals.
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Empathize - Competitive Analyses

Two competitive analyses were performed: one to research 
what competitors Instagram has and how they hashtag, 
and the other analysis looked at the strengths and 
weaknesses of current third-party hashtagging 
apps/websites. 
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Competitive Analysis - IG Competitors
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Competitive Analysis - Hashtagging companies
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Empathize - User Research
Sample questions
1) On a scale of 1-5 with 1 being extremely easy, how 

would you rate the hashtagging process?
2) On a scale of 1-5 with 5 being extremely important to 

you, how would you rate the importance of 
hashtagging?

3) Can you describe and walk me through your 
hashtagging process please? (ie: 1. Research hashtags 
2. Look at my photo and see what content is in there 
3. Think of relevant hashtags 4. Look at other creator’s 
hashtags and see which i can adopt 5. Copy and 
paste my hashtag group etc.)

4) If there was an ideal way to hashtag, what would that 
look like?

Participants: 10

Background: Active content 
creators with some using 
Instagram as their main 
marketing tool for their small 
businesses

Age: 23- 40 
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Empathize - User Research - General Findings
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Empathize - User Research - General Findings

● Even casual creators did some prior research before posting, such as 

looking at their favorite creators’ most used hashtags. 

● Everyone used their notes app to copy and paste hashtag groups to 

expedite the hashtagging process, no participant manually typed in all 30 

hashtags individually.

 ● I noticed that the small business owners I interviewed tended to use at 

least one third-party hashtag generator websites/apps.
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Empathize - User Research - General Findings
 ● The sentiments around hashtagging ranged from annoyed and 

frustrated to neutral with an average “Easy” score of 3.3 - neither hard 

nor easy. 

● Everyone agreed that hashtagging is very important with the average 

score of 4.2 - Very Important (5 was explained as “Extremely 

Important”). 

● The creators I interviewed stated that they take 2-3 minutes to finish 

hashtagging a post after doing some research. However, my 

observations revealed that they take 5-8 minutes.
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Empathize - Empathy Map
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Empathize - Persona



SLIDESMANIA.COM

Define - Sketches
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Define - Sketches
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Define - Sketches
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More Research!
Last march of 2022, IG created a following and favorites list to give users more control over their feed. These two 
feeds don’t have suggested posts or ads and places content in chronological order, much like the way it used to 
back then.

Following: see the latest posts from all accounts that a user follows in the order they were posted
Favorites: star up to 50 accounts so their posts show up higher in the main default feed. These posts have their 
own “favorites feed” starting with the most recent post.
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More Research Findings
● 3 interviewees said that they know of the favorites feed/list but don't use it much. 

● 3 interviewees  said that  they use the "favorites" as their "close friends" list to only see content from their close friends while t

● 4 interviewees said that they use “favorites”  for close friends, celebrities they like, and favorite creators. 

● The majority of them use the "following" list if they get too tired of seeing ads and suggested posts.

● Of the 7 interviewees who do use “favorites”, when asked if they would be interested in a “third feed for creators whose hashtags they 

want to borrow from, 5 said that they would be interested.

● Of the 4 business accounts, a half said that they don’t care about having a third feed since they already have two separate IG 

accounts , one for personal and the other for business. The other half said that since they have one IG for both personal and  

business, it would be nice to have different lists to separate the personal and business feeds.
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Ideate - Task Flow - Task 1
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Ideate - Task Flow - Task 2 and 3
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Ideate - Wireframes - Task 1
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Ideate - Wireframes - Task 1



SLIDESMANIA.COM

Ideate - Wireframes - Task 2
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Ideate - Wireframes - Task 3



SLIDESMANIA.COM

Prototype - UI Design

To respect the UI of IG, I did some digging 
on their brand philosophy and 
typography. Their purple, hot pink, orange, 
and yellow all represent IG’s friendliness, 
boldness, and creativity. The logo is 
modern and friendly while the 
typography, SF UI Diplay, , is casual and 
modern. 
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UI Design Highlights - Tagged Profiles
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UI Design Highlights - Core Hashtags
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UI Design Highlights - Recommendation Tool
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UI Design Highlights - Recommendation Tool



SLIDESMANIA.COM

Let’s view the prototype!

https://www.figma.com/proto/p7f8HG0gbBPvzP34rwdmwI/IG-Hashtag-Feature-FINAL-Prototype?page-id=0%3A1&node-id=1%3A3361&viewport=-193%2C947%2C0.31&scaling=min-zoom&starting-point-node-id=1%3A3464&show-proto-sidebar=1
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Test - Usability Testing 
Objectives:

● Test the three task flows and navigation of the recommendation tool for ease of use. 

● Observe points of difficulty/confusion.

Goals:

● Identify current pain points (ie: CTA design, placement, wording, etc.)

● Identify current successes of the navigation of tagged profiles, core hashtags, and recommendation tool

● Observe user interactions 
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Usability Testing 
Participants: 10

Background: Active content creators with some using Instagram as their main marketing tool for their small 
businesses

Age: 23- 40 

Questions asked during usability testing:

● At what point(s) of this process (ie: navigating to tagged profiles, tagging a profile, etc.)  needs clarification or 

support?

● What do you like or dislike about this process? Ie: tagging profiles, inputting core hashtags, etc.

● On a scale of 1-5 with 5 being extremely difficult, how would you rate your experience of using the hashtag 

recommendation tool? For inputting core hashtags? For tagging profiles? 

● On a scale of 1-5 with 5 being extremely difficult, how would you rate your overall experience using this new 

hashtagging feature? May I ask you to elaborate on your rating, please? 
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Usability Testing Findings
Good: Needs improvement:

UI design - consistent with Instagram, clear iconography (10/10 
liked and noticed the purple diamond instantly and knew what it 
represented), flows made sense

Wording - “How it Works” text still doesn’t make it clear on how 
the tagged profiles list is connected to the recommendation tool. 
Also, 7/10 participants were confused by the text above (75%) 
the recommended hashtags and were unsure of where the 
recommended hashtags came from. Lastly, 3/10 were confused 
what “medium” in medium hashtags meant.

Idea - 10/10 participants stated that they would use the features  
if IG rolled it out tomorrow (“Can you send this prototype to 
Instagram? I really wish IG had these features already.”)

Placement - 7/10 were confused on how to add creators to the 
tagged profiles list from the creator’s profile. They thought it was 
either from the three dots or the plus person icon on the right. 
One participant stated that he wished the core hashtags were 
located in the settings and not “Edit Profile”.

Usability - All three tasks were easy to complete (average rating 
of 1.5) “Very intuitive”, “Integrated well into IG”

Hierarchy - 6/10 completely missed the 75% text above the 
recommended hashtags and noticed the different levels of 
hashtags right away

Core Hashtags - 8/10 participants stated that this feature was 
the easiest to understand, use, and a feature they definitely want 
IG to have 

Tagged Profiles List - 5/10 stated that they need the connection 
to the recommendation tool to be clearer
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 Test - Affinity Map
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 Next Steps

Implement wording and design adjustments from user feedback. This includes clarifying text, improving 
placement of core hashtags/how to add creator to tagged profiles list when on the creator’s profile.

Clarify and strengthen the connection between the tagged profiles list and the recommendation tool. 
Clarify the function and features of the tagged profiles list so that users do not need to read about it 
to understand it or see how it’s different from the favorites list.

With the edits, conduct more usability tests, and gather feedback for further improvements.

Make  adjustments

Feature clarity

Test

1.

2.

4.

Add more metrics in hashtag audience, reach, and effectiveness. Expand capabilities of the hashtag 
recommendation tool to include location and caption. 

Data
3.


